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WATER CONSERVANCY DISTRICT

December 16, 2025
St. Vrain and Left Hand Water Conservancy District Board of Directors,

The attached 2026 Budget for the St. Vrain and Left Hand Water Conservancy District includes these
important features.

e One General Government (General) and one Proprietary (Enterprise) Fund.

e A 15% reduction to specific General Fund line items to be paid by the Enterprise Fund for
expenses related to the Districts Augmentation Program.

e A 1.28% increase in General Government ad valorem revenue from 2025.

o A 3.0%increase in fees to the Augmentation Program within the Proprietary Fund.

e Stabilized or increased reserve fund balances.

e Increased transparency on all line items for each of the funds.

The budgetary basis of accounting timing measurement method used is an accrual basis for both the
General and Enterprise Funds.

The proposed budget is balanced and represents a fair assessment of next year’s anticipated
expenditures. The balanced budget will allow the District to continue to meet its mission, implement its
Water Plan, and successfully administer the Augmentation Program.

Sincerely,
SR f

Sean T. Cronin

Executive Director



St. Vrain and Left Hand Water Conservancy District

A | B | C | D E F
1 GENERAL FUND
| 2 | 2024 2025 2025 2025 2026
3 Actual Budget As of 11/30 Actual Budget
| 4| Beginning Cash & Reserves
| 5| Unrestricted S 3,505,025 | $ 6,692,795 6,963,735 | 8,598,290
| 6 | Board Designated Operating Reserve S 238,064 | $ 341,314 341,314 | $ 366,314
| 7 | Board Designated Acquisition Reserve S 343,959 | $ 709,959 709,959 | $ 1,075,959
| 8 | CIF Reserve S 5,425,614 | $ 6,289,796 6,234,130 | $ 8,593,038
| 9 | Copeland Reserve S - S - - S -
10 | Restricted Emergency Reserve (TABOR) S 107,035 | $ 164,035 107,035 | $ 107,035
11 |Total Cash & Reserves $ 9,619,697 | $ 14,197,899 14,356,173 | $ 18,740,636
1_2
13 | Revenue Sources
14 Ad Valorem S 5,469,191 | $ 5,250,658 | $ 5,209,893 | 5,250,658 | $ 5,317,789
15 | General Interest S 285,186 | $ 350,000 | $ 375,217 | $ 406,485 | S 150,608
| 16 | CIF Interest S 357,974 | $ 425,000 | $ 297,906 | $ 322,731 $ 257,791
| 17 | Interfund Loan Interest S 1,894 | $ 1,660 | $ 1,528 | $ 1,660 | $ 1,414
| 18 | Miscellaneous S 2,094 | S - S 2,250 $ 2,250 | $ -
| 19 | C-BT Lease S 21,637 | $ 22,623 | $ 23,358 | $ 23,358 | $ 22,861
| 20} Specific Ownership Tax S 220,252 | $ 157,996 | $ 220,587 | $ 238,969 | $ 206,575
| 21 | Sponsorships S - S - S - $ - $ =
| 22 | TIF - Firestone S 37,986 | $ 37,986 | $ 38,753 | $ 38,753 | $ 38,753
23 | TIF - Town of Mead S 47,775 | $ 47,217 | $ 49,637 | 49,637 | S 49,637
24 |Total Revenue $ 6,443,988 | $ 6,293,139 | $ 6,219,128 | $ 6,334,501 | $ 6,045,428
[ 25 |
| 26 |Grant Sources
| 27 | PL-566 S - S - S - S - S 1,000,000
| 28 | Partner Match S 92,000 | $ 123,000 | $ 116,000 | $ 116,000 | $ 112,450
| 29 | Colorado Water Conservation Board S - S 180,207 | $ 51,871 $ 70,000 | S 260,207
30 | Water Supply Reserve Fund S 274,141 S -
31 |Total Grants $ 366,141 | $ 303,207 | $ 167,871 | $ 186,000 | $ 1,372,657
32 |Sub-Total All Revenue Sources S 6,810,129 | $ 6,596,346 | $ 6,386,999 | $ 6,520,501 | $ 7,418,085
[ 33
| 34 [Transfers
| 35 | Transfer from Enterprise Fund S 23630 | S 23,870 | $ 17,879 | $ 23,870 | $ 24,106
36 | Transfer from Restricted Emergency Reserve (TABOR) S - S - S - S - S -
37 |Total Transfers $ 23,630 | $ 23,870 | $ 17,879 | $ 23,870 | $ 24,106
38
39 |Total Funds Available $ 16,453,456 | $ 20,818,115 $ 20,900,544 | $ 26,182,827
40 |Available for Appropriation (Less Beginning Reserves) S 10,338,784 | $ 13,313,011 S 13,508,106 | S 16,040,482




St. Vrain and Left Hand Water Conservancy District

A | B C D E F
L 2024 2025 2025 2025 2026
3 Actual Budget As of 11/30 Actual Budget
41
42 |Expense Uses
| 43 | Administration
| 44 | Directors Fees 5 21,000 | $ 18,360 | $ 15,555 | $ 17,085 | $ 18,360
| 45 | Employee Retirement S 16,407 | $ 14,386 | $ 16,340 | $ 17,328 | $ 18,075
| 46 | Health Insurance 5 55,455 | $ 66,868 | S 59,442 | $ 63,697 | S 95,755
47 | Liability Insurance S 8799 | $ 6,438 | $ 6,078 | $ 6,438 | $ 11,253
| 48| Payroll Expense 5 35,290 | $ 39,840 | 35,630 | $ 41,568 | S 49,617
| 49 | Salaries & Wages S 429,465 | $ 479,532 | $ 438,687 | $ 491,955 | $ 602,513
| 50 | Temporary Employees 5 378 | S 3,500 | $ 1,843 | $ 1,843 | $ 3,500
| 51| Training and Conferences S 7,155 | $ 18,008 | $ 7,795 | $ 9,296 | $ 20,768
52| Travel S 13,928 | $ 12,113 | $ 12,286 | $ 13,295 | $ 15,725
53 | Workmans Comp S 753 | S 9211]$ 973 | $ 973 | $ 1,172
54 | Total Administration Expenditure $ 588,630 | $ 659,965 | $ 594,629 | $ 663,478 | $ 836,739
i
| 56| Outside Services
| 57 Audit Expenses S 15,425 | $ 16,150 | $ 16,958 | $ 16,958 | $ 16,635
| 58 | Bookkeeping 5 11,289 | $ 13,437 | $ 9,99 | $ 11,116 | $ 18,210
| 59 | Consulting Engineering - General S 3,751 | $ 10,000 | $ 2,210 $ 3,043 ]S 10,000
| 60 | Consulting Engineering - Water Rights Protection 5 6,409 | S 2,000 | S 781$ 781 S 2,000
| 61} Legal Fees - General S 83,318 | S 120,000 | $ 136,041 | $ 146,041 | 120,000
| 62 | Legal Fees - Water Rights Protection S 6,409 | $ 100,000 | $ 6,969 | $ 15,302 | $ 100,000
| 63 | Misc Consulting - General S 164,275 | $ 282,707 | $ 91,183 | $ 114,742 | $ 421,207
64 | Misc Consulting - Water Rights Protection S 2,080 | $ 10,000 | $ - S - S 80,000
65 | Total Outside Service Expenditure S 292,954 | $ 554,294 | $ 263,435 | $ 307,280 | $ 768,052
[ 66 |
| 67 Operational
| 68 | Advertising S 1,884 | $ 3,000 | $ 367 ]S 1,300 | s 3,000
| 69 | Bank Service Charges S 622 1S 600 | $ 829 ]S 898 ]S 800
| 70 | CBT Assessments S 3531 (S 3617 | $ 3617 | $ 3617 | $ 3,859
| 71} Dues & Subscriptions S 21,677 | $ 11,887 | $ 16,589 | $ 16,589 | $ 13,928
| 72] Gifts S 172 | S 500 | $ 310 $ 500 | $ 500
| 73 | Native Water Assessments S 3933|S 2,902 | S 2,148 | $ 2,148 | S 2,212
| 74 | Office Supplies, Furniture & Equipment S 9,838 | S 19,073 | $ 15363 | $ 16,643 | S 24,775
| 75 | Building Maintenance S 3,581 (S 7,104 | $ 3655]$ 3959 ]S 7,104
| 76 | Vehicle Maintenance S 9,418 | $ 3,000 | $ 131]$ 3,000 | $ 3,000
| 77 Ironhorse OA S 29,483 | $ 23,697 | $ 28,286 | S 30,644 | S 27,271
| 78 | Sponsorships S 3,000 | $ 5,000 | $ 6,100 | $ 6,100 | $ 5,600
| 79 | Telephone & Internet S 4,471 | s 5662 | S 4,819 | S 5398 ]S 7,192
80 | Web & IT Services S 25,883 | $ 14,450 | $ 12,894 | $ 13,969 | $ 14,450
81 |Total Operational Expenditure $ 117,493 | $ 100,491 | $ 95,107 | $ 104,764 | $ 113,692
82 |Grand Total Operations, Outside, and Administration S 999,077 | $ 1,314,750 | $ 953,171 | $ 1,075,522 | $ 1,718,483
83




St. Vrain and Left Hand Water Conservancy District

A | B | C | D E F
L 2024 2025 2025 2025 2026
3 Actual Budget As of 11/30 Actual Budget
| 84 |Creek Improvement Facilities (CIF)
65 Pz 34 . P N A I R
ﬁ Phase 3B S - S 250,000 | $ - S - S 300,000
| 87| Legal S 3675|$ 70,000 | $ 3,206 | $ 3,206 | $ 50,000
88 | Misc Consulting $ - S 275,000 | $ - S - $ 50,000
89 |Total CIF Expenditure $ 89,624 | $ 595,000 | $ 3,206 | $ 3,206 | $ 400,000
[ 90|
| 91 District Projects
| 92 | Annual Symposium S 10,272 | $ 11,299 | $ 10,356 | $ 10,356 | $ 11,495
| 93 | Cloud Seeding Operations S 72,075 | $ 66,400 | S 51,875 | $ 66,400 | S 78,375
| 94 | SMP - Flow Target Development S - S 25,000 | $ - S - S 20,000
| 95 | SMP - Data Visualization and Mapping S - S 60,000 | $ 77,523 | $ 78,640 | $ 6,000
| 96 | SMP - ISF Bypass Infrastructure (Integrated WM) S - S 225,000 | $ - S - S 125,000
| 97| Ditch Inventory Program S 11,383 | $ 100,000 | $ 3991 ]S 34,000 | $ 220,000
| 98 | Copeland Reservoir S 600,000
| 99 | Fish Salvage S 4,000
100] WECo Water Leaders Scholarship S 2375|$ 2,494 | $ 2,494 | $ 2,494 | S 2,494
101| Total District Projects Expenditure S 96,104 | $ 490,193 | $ 146,238 | $ 191,890 | $ 1,067,364
102}
103 Collaborative Projects
 104) ASO/CASM S 391,141 | $ 157,000 | $ 156,000 | $ 156,000 | $ 157,450
 105] Stream Restoration S - S 25,000 | $ - S 25,000 | $ 25,000
106| Stream Gage S 60,000 | $ - S - S 20,000
107|Total Collaborative Projects Expenditure $ 391,141 | $ 242,000 | $ 156,000 | $ 181,000 | $ 202,450
108
| 109 Partner Funding Program
| 110] Watershed Center S 99,994 100,000 54,345 100,000
111] Ag Land Education Project S 4,461 5,662 5,662
| 112] Water Measurement S 60,625
| 113] Dave Miller Ditch Company S 16,685 | $ - S 12,525 $ 12,525
114] Boulder Valley & Longmont CD S 50,000 | $ 150,000 | $ 39,437 | $ 75,000
| 115] Larimer Conservation District S - S 25,000 | $ 50,000 | $ 50,000
 116] Supply Ditch Company S 5786 | $ 44,000 | $ 38,214 | $ 44,000
[117] Boulder Mushroom $ 38,250 [ ¢ 19,800 | $ 36,750
118 Meadow Ditch Company S - S - S 4,764 | S 4,764
119 Highland Ditch Company $ - s 40,000 | $ 35,000 | $ 50,000 | $
 120] Town of Lyons S 22,995 | $ 8,000 | $ 4,505 | $ 4,505 | $ 3,495
121) 2025 Anticipated Projects S 112,050 | $ 74,355 | $ 130,599 | $ 15,878
122] 2026 Anticipated Projects S
123|Total Partner Funding Program Expenditure S 298,796 | $ 484,712 | $ 335,191 513,804 | $ 262,931
[ 124]
 125] Contingency Spend
| 126 Regional Cooperation S - S 75,000 | $ - S - S 75,000
127] Passage Structures S 25924 | $ 600,000 | $ 33,169 | $ 68,000 | $ 1,245,000
128| PL-566 S - S - S - S - S 1,000,000
129]Total Contingency Spend $ 25924 | $ 675,000 | $ 33,169 | $ 68,000 | $ 2,320,000
130
| 131 Miscellaneous
132| Treasurer's Fees S 80,217 | $ 78,760 | S 78,257 | $ 78,760 | S 79,767
133] Total Miscellaneous Expenditure $ 80,217 | $ 78,760 | $ 78,257 | $ 78,760 | $ 79,767
134|Grand Total General Fund Expenditures S 1,980,883 | $ 3,880,415 | $ 1,705,232 | $ 2,112,182 | $ 6,050,995




St. Vrain and Left Hand Water Conservancy District

A | B C D E F

L 2024 2025 2025 2025 2026

3 Actual Budget As of 11/30 Actual Budget
E
| 136 Transfers
137 Transfer to Enterprise Fund S 116,400 | $ 515,140 | $ 47,725 | $ 47,725 | S 15,140
| 138] Transfer to Restricted Emergency Reserve (TABOR) S - S - S - S - S 60,000
| 139] Transfer to CIF Reserve 5 540,167 | $ 2,036,176 | $ - S 2,036,176 | $ 295,019
 140] Transfer to Copeland Reserve S 5,075,959
| 141] Transfer to Board Designated Operating Reserve S 103,250 | $ 25,000 | $ - S 25,000 | $ 90,000
142| Transfer to Board Designated Acquisition Reserve S 366,000 | $ 366,000 | $ - S 366,000 | $ -
143|Total Transfers S 1,125,817 | $ 2,942,316 | $ 47,725 | $ 2,474,902 | $ 5,536,118
[ 144]
| 145] Capital Asset Purchase
| 146] Water Rights Acquisition S - S - S - S - S -
 147] Stream Instrumentation S - S 35,000 | $ - S - S -
148| Creek Improvement Facilities - Phase 3B S - S - S - S - S -
149|Total Capital Asset Purchase $ - $ 35,000 | $ - $ - $ -
E
151 Ending Cash & Reserves
 152] Unreserved/Undesignated S 6,963,735 | $ 6,625,281 8,598,290 | 3,995,578
| 153 Board Designated Operating Reserve S 341,314 | $ 366,314 366,314 | S 456,314
| 154 Board Designated Acquisition Reserve 5 709,959 | $ 1,075,959 1,075,959 | $ B
| 155| CIF Reserve S 6,234,130 | $ 8,155,972 8,593,038 | $ 8,745,848
156 Copeland Reserve S - S - - S 4,475,959
157] Restricted Emergency Reserve (TABOR) S 107,035 | $ 164,035 107,035 | $ 167,035
158| Total Cash & Reserves $ 14,356,173 | $ 16,387,561 18,740,636 | $ 17,840,734




St. Vrain and Left Hand Water Conservancy District

A | B | C | D E F
1 ENTERPRISE FUND
| 2 | 2024 2025 2025 2025 2026
3 Actual Budget Actual Actual Budget
| 4 |Beginning Cash & Reserves (Jan 1)
ER Unrestricted S 178,290 | $ 206,853 | 206,853 206,853 | $ 254,363
| 6 | Board Designated Capital Reserve S 50,000 | S 70,000 |5 90,515 90,515 | $ 114,630
7 | Board Designated Operating Reserve S 30,410 | S 30,410 |5 30,410 30,410 | S 31,660
8 [Total Cash & Reserves 5 258,700 | $ 307,263 | $ 327,778 | $ 327,778 | $ 400,653
| 9 | As of 11/30 EOY Projection
| 10 [Revenue Sources
| 11 [ Augmentation Membership Fees S 125,460 | $ 127,230 | $ 133,641 | $ 133,640 | S 132,990
| 12 [ Augmentation Administrative Fees S 1,330 | $ 1,660 | $ 1,384 | $ 1,380 | S 1,710
| 13 [ Augmentation Other Fees (App, Name Change, Late) S 5,580 | $ 3,330 | $ 1,495 | $ 1,500 | S 3,330
| 14| C-BT Rental S 16,720 | $ 15,200 | $ 16,720 | $ 16,720 | S 15,200
| 15| Interest S 6,500 | $ 4,000 | $ 10,925 | $ 11,920 | S 10,000
16 | Miscellaneous Income S - S - S - S -
17 [Total Revenue S 155,590 | $ 151,420 | $ 164,165 | $ 165,160 | $ 163,230
18|
19 [Other Sources
20| e R I IR R DR
21 |Total Other Sources S - S - S - S - S -
22
| 23 |Grant Sources
| 24| Federal Grants S - S - S - S - S -
25| State Grants S - S - $ - $ - $ =
26 |Sub-Total All Revenue Sources S 155,590 | $§ 151,420 | $ 164,165 | $ 165,160 | $ 163,230
Ed
| 28 [Transfers
| 29| Transfer from General Fund (Copeland) S 100,000 | $ 500,000 | $ 24,227 | S 24,230 | $ -
30| Transfer from General Fund S 16,400 | S 15,140 | $ 18,000 | $ 18,000 | S 16,320
31 |Total Transfers 5 16,400 | $ 515,140 | $§ 42,227 | $ 42,230 | $ 16,320
32
33 |Total Funds Available S 430,690 | $ 973,823 | $ 534,170 | $§ 535,168 | $ 580,203
34 |Available for Appropriation (Less Beginning Reserves) $ 350,280 | $ 873,413 _ $ 414,243 | $ 433,913




St. Vrain and Left Hand Water Conservancy District

A | B | C | D | E F

| 2 | 2024 2025 2025 2025 2026
3 Actual Budget Actual Actual Budget
35 |Expense Uses As of 11/30 EQY Projection

| 36 [Administration

| 37| Employee Retirement S 840 | S 870 | $ 804 | S 870 | $ 990

| 38| Health Insurance S 4,510 | $ 5110 | $ 4,688 ]S 5110 | S 6,850

139 Liability Insurance S 2,400 | $ 1,140 | $ 1,136 | $ 1,140 | S 1,990

| 40 [ Dam Insurance S 4,410 | $ 3,710 | $ 3,712 | $ 3,710 | $ 3,950

| 41| Miscellaneous $ - S - $ - $ - S -

| 42| Payroll Expense S 2,230 | $ 2,310 | $ 2,447 | $ 2,450 | $ 2,610

143 | Salaries & Wages S 28,060 | S 29,040 | S 26,807 | S 29,040 | S 32,860

| 44 [ Temporary Employees S 67| S 1,200 | $ 325 1S 330 (S 1,200

| 45 | Training and Conferences S 860 (S 860 | $ 863 | S 860 | S 1,080

| 46 | Travel S 1,230 | $ 640 | S 1,507 | $ 1,510 | S 1,280
47 | Workmans Comp S 2301 S 801|$ 75| S 80| S 100
48 (Total Administration Expenditure S 44,837 | $ 44,960 | $ 42,364 | $ 45,100 | $ 52,910

| 49 |

| 50 [Outside Services

| 51| Bookkeeping S 2,310 | $ 2,370 | $ 1,764 | $ 2,370 | $ 3,210

| 52| Consulting Engineering S 6,000 | $ 10,000 | $ 3,458 | $ 3,460 | S 7,500

| 53| Copeland Feasibility Study

| 54 | Copeland Rehabilitation & Expansion Design S - S 500,000 | $ 24,227 | S 24,230 | S -

|55 | Audit expenses S 2,430 | $ 2,850 | $ 2,993 | $ 2,990 | $ 2,940

| 56| Legal Fees S 8,000 | $ 15,000 | $ 5918 | $ 5920 | S 15,000
57| Misc Consulting S - S 2,000 | $ - S - S 2,000
58 |Total Outside Service Expenditure S 18,830 | $ 532,220 | $ 38,360 | $ 38,970 | $ 30,650

59|

| 60 |Operational

| 61| Bank Service Charges S 4,220 $ 4,450 | $§ 2,738 | $ 2,740 | $ 4,650

| 62 | Colorado-Big Thompson Assessments S 5,020 | $ 5,140 | $ 5138 |$ 5,140 | $ 5,480

| 63| Copeland Lake S 5,100 | $ 10,000 | $ - S - S 10,000

| 64 | Depreciation-Condo & Equipment S 3,730 | $ 3,730 | $ - S 3,730 | $ 3,730

| 65| La ke No. 4 S 100 | S 10,000 | $ 110 | S 110 | S 10,000

| 66 | Native Water Assessments S 4,340 S 6,840 | $ 4,592 | $ 4,590 | $ 7,050

| 67 | Office Supplies, Furniture and Equipment S 2,140 | $ 3,910 | $ 3,268 | $ 3,910 | $ 5,080

| 68 | Lake 4 Pipeline loan (Interest) S 1,890 | $ 1,660 | $ 1,528 | $ 1,660 | S 1,420

|69 OA fees S 5510 ]| $ 5,790 | $ 5,260 | $ 5,790 | $ 5,590

| 70 [ Building Maintenance S 1,170 | $ 1,210 | $ 748 1 S 1,210 | $ 1,210

| 71| Special Projects S 10,000 | $ - S - S - S -

| 72| Telephone & Internet S 1,040 | $ 1,000 | $ 850 (S 1,000 | $ 1,270

| 73| Water Rental $ - $ - $ - $ - S -

| 74 | Water Rights Acquisition S - S - S - S - S -

[ 75| Directors Fees (| s 3,240 | $ 2,745 | $ 3,240 | $ 3,240
76 | Web & IT Services S 2,480 | $ 2,550 | $ 2,099 | $ 2,550 | $ 2,550
77 |Total Operational Expenditure S 46,740 | $ 59,520 | $ 29,076 | $ 35,670 | $ 61,270
78 |Net Income (loss) from operations _ $ 87,650 | $ 34,720

|79

| 80 [Construction

| 81| Copeland Reservoir Rehabilitation S - S - S - S - S -
82| Lake 4 Reservoir $ - S - $ - $ - $ =
83 [Total Construction Expenditure S - S - S - S - S -
84
85 |Grand Total Enterprise Fund Expenditures S 110,407 | $ 636,700 | $ 109,801 | $ 119,740 | $ 144,830




St. Vrain and Left Hand Water Conservancy District

A | B | C | D | E F
| 2 | 2024 2025 2025 2025 2026
3 Actual Budget Actual Actual Budget
| 86 | - As of 11/30 EOY Projection
| 87 [Transfers
| 88 [Transfer to Board Designated Capital Reserve S 20,000 | S 20,000 | S 20,000 | S 20,000 | S 20,000
89| Transfer to Board Desighated Operating Reserve S - S - S - S - S -
90 [Total Transfers 5 20,000 | $ 20,000 | $ 20,000 | $ 20,000 | S 20,000
| 91
| 92 |Loans
93 CWCB - Pipeline (Principal) S 23,630 | S 23,870 | S 21,881 | S 23,870 | S 24,110
94 (Total Loans S 23,630 | $ 23,870 | $ 21,881 | $ 23,870 | $ 24,110
| 95 |
| 96 [Capital Asset
97| Equipment _ S - S - S - S -
98 [Total Capital Asset S - S - S - S - S -
99|
|100|Ending Cash & Reserves (Dec 31)
1101 Unrestricted S 206,853 | $ 196,573 S 254,363 | S 248,703
1102 Board Designated Restricted Capital Reserve S 90,515 | S 90,000 S 114,630 | S 134,630
103| Board Designated Restricted Operating Reserve S 30,410 | S 30,410 S 31,660 | S 31,660
104|Total Cash & Reserves S 327,778 | $ 316,983 S 400,653 | S 414,993
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