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Why A New Water Supply Project?
Historical
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Why A New Water Supply Project?

Decade
Average Transfer Per Year from 

Agriculture to M&I (Units)
1990s 3,694 
2000s 3,548 
2010s 1,586
2020s 698

Note: Some “Ag” units are held by 
Municipalities. 
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Why Northern Integrated Supply Project?
• Local supplies from East Slope
• Not from Colorado River 
• Provides Firm Yield, not just storage space
• Limited availability of other water sources
• NEPA Federal permitting process complete
• Protects agricultural users
• Not Buy & Dry
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NISP Status – $200M Invested to Date

~2015

2017
2020

2023
2018

2020
2025

Federal NEPA 
Process Begins

Draft EIS 
Process

State 
FWMEP 

Approved

State 
Reservoir 

Release Bill
State 401 

Water Quality 
Certification

Larimer 
County 1041 

Approval

404 Federal 
Permit

Lawsuit 
Settlement 
Complete

2004
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Infrastructure
• 2 New Reservoirs
• 7 Miles of HW 287 
• 80 Miles of Pipelines
• 2 Water Sources
• Galeton Pre-Treatment

• Paid for by Project 
Participants

• $200M Expended to Date
• Construction financed by 

WIFIA, State Loans, and 
Tax-Exempt Bonds

• Grant & Federal Funding 
Requests Ongoing

Funding
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Glade & Highway 287 Relocation 
• 7 Miles of New Highway 

Alignment
• Design Complete & CDOT 

Approved
• SEMA hired as 

Construction Manager/ 
General Contractor

• Approximately 2 Years of 
Overlapping Construction 
with Glade Embankment

• Two Large Overhead 
Electric Relocations

New Roundabout

Glade 
Embankment

December 2025
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Project Status
• Design at 90%+ for 

Major Components
• Two Construction 

Managers/ General 
Contractors Hired 

• Ongoing Procurement 
& Prequalification for:

• Glade Main 
Embankment

• Munroe Canal Bypass
• Glade Pump Plant

Spillway

High Level Outlet 
Works Tower

Low Level Outlet 
Works

Munroe Canal 
Bypass

Main Embankment

Glade Pump Plant
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Construction Cost Confidence
• Current Construction Costs from Independent Cost Estimator

• Bottom-Up Estimate 
• Contingencies & Escalation Included 

• Glade Unit Construction Costs from Contractors by Fall 2026
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Current Escalation & Inflation Climate
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Next Steps

• 2026 – Existing & New Participant Commitments
• 2026 – Contractor Pricing in Fall 
• 2027 – Financing & Ready for Construction 
• 2032 – Complete Construction & Begin Filling
• Time to Fill – Highly Variable

(Future Highway 287 Cut Looking Northwest)



Sign Up for Our 
Monthly E-News at 
www.NISPwater.org

Questions?


	Northern Integrated Supply Project Updates
	Why A New Water Supply Project?
	Why A New Water Supply Project?
	Why Northern Integrated Supply Project?
	NISP Status – $200M Invested to Date
	Infrastructure
	Glade & Highway 287 Relocation	
	Project Status
	Construction Cost Confidence
	Current Escalation & Inflation Climate
	Next Steps
	Questions?

