Board Meeting Agenda \
55 ST.VRAIN; §

St. Vrain and Left Hand Water Conservancy District L EET'HAND |
1715 Iron Horse Drive, Suite 250, Longmont, CO . "‘

WATER CONSERVANCY DISTR_I(T

September 14,2026 - 1:00 PM

I. ROUTINE ITEMS

A. Call to Order - President Smith
B. Roll Call - Assistant Secretary Griebling
C. Amendments or Additions to the Agenda - President Smith

II. CONSENT AGENDA

A. Motion: Approval of August 10, 2026 Minutes — President Smith
B. Motion: Last Chance Ditch - DIP Phase Il Summit Scope of Work- Ms. Jenny McCarty
C. Motion: DIP Phase III Ditch Template Agreement- Ms. Jenny McCarty
D. Motion: Budget Officer Appointment - Executive Director Cronin
ACTION NEEDED
E. Informational Item: Finance Reports - Executive Director Cronin
F. Informational Item: Health Insurance Renewal - Executive Director Cronin

III. PRESENTATION

A. NCAR Snowpack Enhancement Analysis Report - Ms. Sarah Tessendorf
B. Cybersecurity Assessment — Executive Director Cronin

IV. ACTION
A. Last Chance Ditch River Corridor Improvement Prefeasibility Access Agreement - Ms. Jenny
McCarty
B. Highland Bypass Consultant MSA - Ms. Jenny McCarty
C. C-BT Exchange with City of Longmont - Mr. Scott Griebling
D. SetPublic Hearing and Publish Notice for Inclusion - Executive Director Cronin
E. Copeland Final Design Procurement - Mr. Scott Griebling

ACTION NEEDED

V. REPORTS

Water Commissioners Report - Ms. Shera Sumerford

Legal Report - Mr. Scott Holwick

Hydrology Report - Ms. Emily Robinson

Projects and Programs Report — Mr. Scott Griebling, Ms. Jenny McCarty, Ms. Emily Robinson
Executive Director Report - Executive Director Cronin

[tems from the Board
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VI. EXECUTIVE SESSION

Note: The Executive Session may be canceled at the direction of the Board of Directors at the
commencement of, or during, this meeting.

VII. ADJOURNMENT

A. Motion: Adjourn - President Smith
ACTION NEEDED

Water Activity Enterprise Board Meeting

L ROUTINE ITEMS

A. Call to Order - President Smith
B. Roll Call - President Smith
C. Amendments or Additions to the Agenda - President Smith

IL ACTION ITEM

A. Augmentation Member Applications - Mr. Scott Griebling
B. Moratorium on New Augmentation Program Members - Mr. Scott Griebling
ACTION NEEDED

III. ADJOURNMENT

A. Motion: Adjourn - President Smith
ACTION NEEDED
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